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Charles Haath, chied
extculive officer of Horizon
Design Budd Manage, has
spinl years building senior
hausing Bl Aow his Verons
company s alsa converting
business holels imMo
walipan resorts
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Executive Q&A: Charles Heath
trying new concept in waterparks

By BARRY ADAMS
B08-252-8148
badams@Emadison com

VERONA - Charles Heath has built hundreds of housing
unils for seniors throughout the stale,

Mow his firm will focus. on their grandchildren.

Leat L Jones - State Joumsl

Horizon Design Build Manage ks part of a 31 billion plan
o convert up 1o 20 hotels throughout the country Inlo
walerpark resors. * Growth in store: If you thought Wal-Mart was
through expanding in state, well ...

Heath's company first bulli the Lodge at Cedar Creek in
Wausau followed by the addition of a waterpark resort at
the Country Springs Hotel in Waukesha,

» Co-0p may open new store

* Good times for job hunters

) ) o ) + 2 more magazines are sold by Trails
The company's senior housing credits include All Saints

Retirement Center, 8202 Highview Drive in Madison, and

Praine Oaks Semor Housing In Verona. ADVERTISEMENT

Heath. a La Follette High School graduate, discovered
real estate development when he took a UW-Madison
markeling cowse laught by James Gragskamp, a pioneer
in the fields of real estate study, land appraisal and
planning.

"It was Real Estate Process 550.7 Healh said. 1 was
absolutely hooked."

Graaskamp, a passionate teacher known for his devolion
to studenls and intelleciual oratory, died in 1988, On April
25, a dedication ceremony will be held to name the LIVY-
Madison Center for Real Estale after Graaskamp. Heath
and other friends and alummi played an instrumental role
in raising nearty 511 million for the center, which will be
known as the James A Graaskamp Cenler for Real
Estate.

Q: What did James Graaskamp mean to you?

A: He was a large. 270-pound guadriplegic who was the most caring, thoeghtful and dynamic professor you'd ever wanl to
meet, People who have graduated from the program are still really, really well connecled because we feel such an affinity
towards this man. This guy was a phenomenal orator. This guy could just speak. An amazing man.

Q: What was it that grabbed you about Graaskamp?

A: The man mesmenzed peophe. He was a lof like a Vince Lombardi. He was a man you loved 1o hate. He would work you
so hard. | mean, | literally did more work in that one class than | did in four of my marketing classes. Easily. He'd throw the
texitbook at you and say he wanted it read in two weeks. [t was a very difficult program, bul he was there for his students.

Q: What is the philosophy behind your partnership with Wave Devolopment of Milwaukee, Sage Hospitality
Resources of Denver and Hexagon Investments in Denver and Milwaukee to convert business hotels in urban
areas into waterpark resors?

A: The whole concept is lo lake an existing holel, where the people are, We don’t compete against the Great Wolfs, we
don't believe, because thay're a destination-anly-type program. .. (Our philosophy) is 10 simply el people come with an
hour or hall howr and not have to drive to the (Wisconsin) Dells or Sandusky (Ohio)
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Q: What is the philosophy behind your partnership with Wave Development of Milwaukee, Sage Hospitality
Resources of Denver and Hexagon Investments in Denver and Milwaukeo to convert business hotels in urban
argas into waterpark resorts?

A: The whole concep is to fake an existing hotel, where the people are. We don't compete against the Great Walfs, we
don't belleve, because they're a destination-only-type program. ... (Our philosophy) is o simply let people come wilh an
hour or half hour and not have to drive to the (Wisconsin) Dells or Sandusky (Chio).

Q: Is it a challenge to convert a facility Into a waterpark and make it work economically?

A: It's all based on how big the hotel is and haw big the market is. The program is putting heads in beds. Youre doing two
things. You're increasing your occupancy rate and your average daily room rate.

Q: Why was your company asked to take part in this venture?

A: We started oul in the developmeni business, got into the management business and then got into the construction
business. So, now whal we've done is we've melded ihal group logether and we're now a design. bulld. manage business.
We understand the design, we understand the construction. Bul we also understand the management of it and we also
understand ihe cwnership and development of it We're owners ourselves so we understand what il means o do
something on time and on budget.

Q: What makes a project, regardless of size, successiul?

A: The key o real estate development is whal happens in the fronl end. Most people. the first thing they do is they hire an
architect and stant drawing. Well, that's the worst thing you can do. ., We spend a lot of lime with our clients up front really
defining vision. ... We know the questions lo ask, we ask them and then we are able lo coordinale the process because il
all comes down 1o time and money.

Q: Are we just hitting the tip of the iceberg when It comes to waterparks?

A: Initially when we gaot info it, we thowght it was going 1o be a flagh-in-the-pan deal. We no longer think thal. You have a
destination-type business (model) thal's going 1o go to a numbear of olher destinations around the country. You hawe our
miodel and | think you're going to get into additional modals,

Q: What kind of models?

A: | ihink you might get into more adull entertainment. You might expand on the spa. And a lot of the major (hotel chains)
are looking at this

Q: Is there a danger of saturation?

A: There's always thatl danger in any product you build, The key is how do you differentiate vourselfl from everybody
else? .. There's always a risk, but the key is doing good product research and good client research. With this, we really
see us al the forefront of the markat.

Q: Could Madison see some of its hotels converted into waterpark resorts or are the resorts in the Wisconsin
Delis area too close?

A: | think we're too close. The Dells has the mega-waterpark industry and then you've gol two already in Milwaukee and
more planned. You've gol one in Rockford already. You've got one in Chicago and there are plans 1o bulld al leasi two or
three mega ones. 3o it's going to be hard to suppaort that product in Madison.

Q: How much can your company grow?

A: Our company has never been abowt growth, We've only grown when the business has been there and we think we can
do it We're not a growth-ariented company. YWe wan't grow loo fast and nod be able to handle our current dlient. Ve just
want lo make sure we can do a good job for them

Q: What makes your senior housing projects work?

A: Most of it's affordable senior housing and to us it's a socally minded development. Everybody wins. We can make a

profit, our client is happy and they get some great housing and very good prices. The cities are happy because you provide

something for the local seniors. They can actually remain in thelr communities. I's a good socially minded development,
We see (the walerparks) the same way. This is all aboul families. We can now help the family unit out ke we've helped
the senigr.

Q: What's going to be different in senior housing In the next 15 to 25 years?

A: The buildings are going 1o be able 1o be flexible with our cliem. As Ihe chent ages, the building will be able to age in
place with them and offer them more services. We've looked at our designs that if they needed to be they could be tumed
into assisted lving wilh very litle change.
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CHARLES HEATH

Chief ewecutive officer al Horizon Design Build Manage in Verona
Age: 49

Education; UW-Madison

Company founded: 1984

Employeas: 70

Revenues: 5110 millien

Copyright © 2007 Wisconsin State Journal
For comments about this site, contact Anjuman Ali, interactive editor, aali@madison.com

For comments about news coverage in the business section, contact Thomas Enwright, business editor, tenwright@madison.com

It 4 wwnrs ashemen. ot v eomme T e phys Tedt= | 0K nipeid =S40 3007 & 3o A8 AM



